





































































































































































































The Police Chief shall inform the employee of his
action within fourteen (14) calendar days of the
filing of the written grievance with the Police
Chief or the date the conference is held between
the employee and the Police Chief.

I1f no satisfactory settlement has been reached at
the departmental level, the employee may, within
seven (7) calendar days after being informed by
the Police Chief of his decision on the matter,
and the reasons thereof, submit the grievance in
writing to the City Manager, or his duly
authorized representative, for determination.
Failure of the grievant to take this action will
constitute a waiver and bar to the grievance, and
the grievance will be considered settled on the
basis of the Police Chief’s response.

The City Manager, or his representative, after
careful review, shall render a final decision on
the merits of the grievance, in writing, and
return it to the grievant within twenty-one (21)
calendar days after receiving the grievance. A
copy of the written grievance to the City Manager,
and of the City Manager's decision, shall be filed
in the Personnel Records of the department and the
grievant’s personnel jacket maintained in the
Personnel Services Department.

After the procedure set forth in this Article has
been exhausted, the grievant, the Association, and
the City shall have all rights and remedies to
pursue said grievance under the law.
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19.

19.

ARTICLE XIX
19.0 DUES DEDUCTION AND INDEMNIFICATION

Dues Deduction. The City shall deduct dues, on a regular
basis, from the pay of all employees recognized to be
represented by the Association, who voluntarily authorize
such deduction, in writing, on a form to be provided for
this purpose by the City. The City shall remit such funds
to the Association within thirty (30) days following their
deduction.

Indemnification. The Association agrees to hold the City
harmless and indemnify the City against any claims, causes
of actions, or lawsuits instituted by a member or members
of the Association arising out of the deductions or
transmittal or such funds to the Association, except the
intentional failure of the City to transmit, to the
Association, monies deducted from the employees pursuant
to this Article.
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20.

ARTICLE XX
20.0 CITY RIGHTS

The City reserves, retains, and is vested with, solely and
exclusively, all rights of Management which have not been
expressly abridged by specific provision of this Agreement
or by law to manage the City, as such rights existed prior
to the execution of this Agreement. The sole and exclusive
rights of Management, as they are not abridged by this
Agreement or by law, shall include but not be limited to
the following rights:

A. To manage the City generally and to determine the
isgues of policy.

B. To determine the existence or non-existence of
facts which are the basis of the Management
decision.

C. To determine the necessity of organization of any

service or activity conducted by the City and
expand or diminish services.

D. To determine the nature, manner, means, and
technology, and extent of services to be provided
to the public.

E. To determine methods of financing.

F. To determine types of equipment or technology to
be used.

G. To determine and/or change the facilities,

methods, technology, means, and size of the work
force by which the City operations are to be
conducted.

H. To determine and change the number of locations,
relocations, and types of operations, processes,
and materials to be used in carrying out all City
functions including, but not limited to, the right
to contract for or subcontract any work or
operation of the City.

I. To assign work to and schedule employees in
accordance with reqguirements as determined by the
City, and to establish and change work schedules
and assignments.

J. To relieve employees from duties for lack of work

or similar non-disciplinary reason, subject to the
provisions of the City Charter, Municipal Code,
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20.

federal and state law and this Agreement.

K. To establish and modify  productivity and
performance programs and standards.

L. To discharge, suspend, demote, or otherwise
discipline employees for proper cause in
accordance with the provisions and procedures set
forth in the City Charter and Santa Ana Municipal

Code.

M. To determine job classifications and to reclassify
employees.

N. To hire, transfer, promote, and demote employees

for non-disciplinary reasons in accordance with
this Agreement.

0. To determine policies, procedures, and standards
for selection, training, and promotion of
employees.

P. To establish employee performance standards

including, but not 1limited to, gquality and
quantity standards and to require compliance
therewith.

Q. To maintain order and efficiency in its facilities
and operations.

R. To establish and promulgate and/or modify rules
and regulations to maintain order and safety in
the City which are not in contravention with this
Agreement.

S. To take any and all necessary action to carry out
the mission of the City in emergencies.

Except in emergencies, or where the City is required to
make changes in its operations because of the requirements
of law, whenever the contemplated exercise of Management's
rights shall impact on a significant number of employees
of the bargaining unit, the City agrees to meet and confer
in good faith with representatives of the Associaticn
regarding the impact of the contemplated exercise of such
rights prior to exercising such rights, unless the matter
of the exercise of such rights is provided for in the
Agreement.

The City and Association agree that upon the expiration of
this contract and during the good faith negotiations for a
subsequent contract, salary and benefits shall continue at
the then current rate.
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21.

21.

ARTICLE XXI

21.0 STRIKES AND WORK STOPPAGES

Prohibited Conduct.

A. The Association, its officers, agents,
representatives, and/or members agree that during
the term of thig Agreement, they will not cause or
condone any unlawful strike, walkout, slowdown,
sick-out or any other unlawful job action by
withholding or refusing to perform services.

B. Any employee who participates in any conduct
prohibited in Subsection A above shall be subject
to suspension, demotion or dismissal by the
appointing authority.

C. In addition to any other lawful remedies or
disciplinary actions available to the City, if the
Association fails, in good faith, to perform all
responsibilities listed below in Section 21.2,
Association Responsibility, the City may suspend
any and all rights and privileges, accorded to the
Association in this Agreement, including but not
limited to suspension of the Grievance Review
Procedure and dues deduction.

Association Responsibility. In the event that the
Association, its officers, agents, representatives, or
members engage in any of the conduct prohibited in Section
21.1A of this Article, Prohibited Conduct, the Association
shall immediately instruct any persons engaging in such
conduct that their conduct is in violation of this
Agreement and unlawful, and they must immediately cease
engaging in conduct prohibited in said Section 21.1A, and
return to work.
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22.

ARTICLE XXII
22 .0 LAYOFFS

All layoffs within the competitive service
occasioned by abolishment of a position, the
combination of duties of two (2) or more
positions, or the reduction in numbers of
employees in a given class, shall be governed by
seniority in the class. Reemployment shall be in
reverse order of layoff.

Any promotional probationary employee laid off
under these procedures, who held permanent status
in a lower class shall retain seniority rights in
the previously held classification provided that
it is still listed in the City's current basic
classification and compensation plan.

Any permanent, full-time employee laid off under
the above provisions may request a demotion to a
position in a lower class provided he/she meets
reasonably related qualifications required for
placement in the class and the position is vacant.

In lieu of layoff, an employee may elect to work
in a lower level classification, in which he or
she has served, providing that classification is
within the same job family/career ladder. In that
event, the employee’s length of service in the next
lower classification will be added to his or her
length of service in the affected classification,
and said combined seniority shall be used to bump
down into the next lower classification. This
method of combining seniority shall be applied to
subseguent lower classifications.

For positions that were advertised in the Police
Department as “open and promotional” or
‘promotional only” which are open to Police
Department employees only, there will be created a
“job ladder” such that those employees in positions
to be eliminated through layoff shall be entitled
to return to the POA job classification in the
Police Department from which they promoted,
‘bumping” any employee in that job class with less
cumulative years of service in that job class than
the bumping employee had in that job class prior
to promotion.

Notice of Service. On request, a laid off
employee shall receive a statement certifying that
his/her services have been satisfactory. Layoff
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shall not be used in lieu of a disciplinary
dismissal.
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23.

23.

ARTICLE XXITII
23.0 SOLE AND ENTIRE AGREEMENT

It is the intent of the parties hereto that the provisions
of this Agreement shall supersede all prior agreements and
memoranda of agreement, or memoranda of understanding, or
contrary salary and/or personnel rules and regulations or
administrative codes, provisions of the City, oral and
written, expressed or implied, between the parties, and
shall govern the entire relationship and shall be the sole
source of any and all rights which may be asserted
hereunder. This Agreement is not intended to conflict with
federal or state law or the City Charter.

The City will continue to administer its employee
relations and its personnel policies and procedures in
accordance with duly-adopted ordinances and resolutions,
and the affected employees will continue to be governed
thereby during the term of this Agreement.
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24.

24.

ARTICLE XXIV

WAIVER OF BARGAINING DURING THE TERM OF THIS AGREEMENT

During the term of this Agreement, the parties mutually
agree that they will not seek to negotiate or bargain with
regard to wages, hours, and terms and conditions of
employment, whether or not covered by the Agreement or in
the negotiations leading thereto, wunless required by
specific provisions of this Agreement, and irrespective of
whether or not such matters were discussed or were even
within the contemplation of the parties hereto during the
negotiations leading to this Agreement. Regardless of the
waiver contained in this Article, the parties may,
however, by mutual agreement, in writing, agree to meet
and confer about any matter during the term of this
Agreement.
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25.

ARTICLE XXV
25.0 SEPARABILITY PROVISION

Should any provision of this Agreement be found to be
inoperative, void, or invalid by a court of competent
jurisdiction, all other provisions of this Agreement shall
remain in full force and effect for the duration of this
Agreement, provided that if any such affected provisions
invalidate or void any benefits of employees covered
hereunder, the parties shall forthwith commence
negotiations to replace the invalidated benefits with
benefits of comparable value.
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ARTICLE XXVI
26.0 TERM OF AGREEMENT

26.1 The term of this Agreement shall be from July 1, 2004
through June 30, 2008.
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ARTICLE XXVII
27.0 RATIFICATION AND EXECUTION

27.1 The City and the Association have reached an understanding
as to certain recommendations to be made to the City Council
for the City of Santa Ana and have agreed that the parties
hereto will jointly urge said Council to adopt a new wage
and salary resolution which will provide for the changes
contained in said joint recommendations. The City and the
Association acknowledge that this Agreement shall not be in
full force and effect until ratified by the membership of
the Association and adopted by the City Council of the City
of Santa Ana. Subject to the foregoing, this Agreement is
hereby executed by the authorized representatives of the
City and the Association and entered into this 4*" day of
October, 2004.

CITY OF SANTA ANA, a
Municipal Corporation of
the State of California

Dated: &qbﬂl04/ C;jy{ \
‘ YOR
sacet: Qb 23200 e Wi V. fon G
d~ ’ CITY MANAGER ~

Dated: <¥Q¢\W\’lbbéf By: Q%JIjZ Sl(4ﬁ\ﬁxﬂpk_/—

EMPLOYEE RELATI®NS MGR.
PERSONNEL SERVICES

ATTEST: . /7 .
g -
CLERK OF \THE .COUNCNL ()

>
P h
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This Agreement has been ratified by the membership of the Santa Ana
Police Officers Association.

SANTA ANA POLICE
OFFICERS ASSOCIATION

Dated: 1)1ﬂ!55/ By: x/lt%ézfgfﬂ/L;lQZLZLf//

PRESIDENT

ESQ.

DANIEL MORENO

é PER'EZ/ //

v
DAVID LAMPMAN “

Ktri, Dpma

LISA ZANCAC}

/;\ ;

HODLLY SWAIN
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EXHIBIT A
BASIC SALARY AND WAGE SCHEDULE

The City’s basic salary and wage schedule provides for a number of ranges of pay
rates {(salary rate ranges) each comprised of five pay steps or rates. The salary
rate ranges are identified by a three-digit number and the steps by the letters A
to E inclusive. For non-management employees, the purpose of each step and the
length of service reguired for advancement within the rate range are summarized
as follows:

A Step - Normal beginning pay rate.

B Step - Automatic Increase - After 6 months service in next
lower step. Also optional hiring rate.

C Step - Automatic Increase - After 12 months service in next
lower step. Also maximum hiring rate.

D Step - Automatic Increase - After 12 months service in next
lower step.

E Step - Merit Rate - After 18 months service in next lower step.

In the following salary schedule matrix, each salary range is identified by a
three-digit number. The first two digits are listed in the first vertical column
on the left and the third digit is listed horizontally across the top and
identifies the appropriate column. This three-digit range number locates “A”
step of the range steps B, C, D and E are found in the column directly below “A’
step. For example, “A” step of Range No. 501 is found to be $2402 by moving down
the left column (Range No.) to the number 40 (the first two digits of the Range
No.), then horizontally to column 1 (the third digit of the Range No.). The “a"
step of $2402 has the remaining steps shown directly below, thus the full, five-
step range is 2402-2523-2650-2782-2921. In the same manner, Range NoO. 555 is
found to be 3129-3285-3449-3622-3803.

SALARY SCHEDULE MATRIX

0 1 2 3 4 5 6 7 8 9
36 1209 1215 1221 1227 1233 1239 1245 1251 1258 1264
37 1269 1275 1281 1288 1294 1301 1307 1314 1320 1327
38 1332 1338 1345 1352 1358 1365 1372 1379 1386 1393
39 1399 1405 1413 1420 1427 1434 1441 1448 1455 1463
40 1469 1476 1483 1491 1498 1506 1513 1521 1528 1536
41 1542 1549 1557 1565 1573 1580 1588 1596 1604 1612
42 1619 1627 1635 1643 1651 1659 1668 1676 1684 1693
43 1700 1708 1717 1725 1734 1742 1751 1760 1769 1778
44 1785 1793 1802 1811 1820 1830 1839 1848 1857 1866
45 1874 1883 1892 1902 1911 1921 1930 1940 1950 1960
46 1968 1977 1987 1997 2007 2017 2027 2037 2048 2058
47 2066 2076 2086 2097 2107 2118 2128 2139 2150 2160
48 2169 2179 2190 2201 2212 2223 2234 2246 2257 2268
49 2277 2288 2299 2311 2322 2334 2346 2357 2369 2381
50 2391 2402 2414 2427 2439 2451 2463 2475 2488 2500
51 2511 2523 2536 2548 2561 2574 2587 2600 2613 2626
52 2637 2650 2663 2676 2690 2703 2717 2730 2744 2758
53 2769 2782 2796 2810 2824 2838 2853 2867 2881 2896
54 2907 2921 2936 2950 2965 2980 2995 3010 3025 3040
55 3052 3067 3082 3098 3113 3129 3144 3160 3176 3192
56 3205 3221 3237 3253 3269 3285 3302 3318 3335 3352
57 3365 3381 3398 3415 3432 3449 3467 3484 3501 3519
58 3533 3550 3568 3586 3604 3622 3640 3658 3676 3695
59 3710 3728 3747 3765 3784 3803 3822 3841 3861 3880
60 3896 3915 3935 3954 3974 3994 4014 4034 4054 4074
61 4091 4111 4132 4152 4173 4194 4215 4236 4257 4278
62 4296 4317 4339 4360 4382 4404 4426 4448 4470 4493
63 4511 4533 4556 4579 4601 4624 4648 4671 4694 4718
64 4741 4764 4787 4810 4834 4858 4882 4906 4930 4954
65 4978 5002 5026 5051 5076 5101 5126 5151 5176 5201
66 5226 5252 5278 5304 5330 5356 5382 5408 5434 5461
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67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84

5488
5762
6050
6353
6670
7005
7355
7723
8109
8515
8941
9388
9857
10350
10868
11411
11982
12581

5515
5790
6080
6384
6702
7039
7391
7761
8149
8557
8985
9434
9906
10401
10922
11468
12041
12643

5542
5818
6110
6415
6735
7073
7427
7799
8189
8599
9029
9482
9955
10453
10976
11525
12102
12707

5569
5847
6140
6446
6768
7107
7463
7837
8229
8641
9073
9529
10005
10506
11031
11583
12162
12770
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5596
5876
6170
6478
6801
7141
7499
7875
8269
8683
9117
9577
10055
10558
11086
11640
12223
12834

5623
5905
6200
6510
6835
7176
7535
7913
8309
8725
9161
9625
10105
10611
11142
11699
12284
12898

5650
5934
6230
6542
6869
7211
7571
7951
8349
8767
9205
9673
10156
10664
11198
11757
12345
12963

5678
5963
6260
6574
6903
7247
7609
7989
8389
8809
9250
9721
10207
10717
11254
11816
12407
13027

5706
5992
6291
6606
6937
7283
7647
8029
8431
8853
9296
9770
10258
10771
11310
11875
12469
13093

5734
6021
6322
6638
6971
7319
7685
8069
8473
8897
9342
9819
10308
10825
1136€&
11934
12532
13158



EXHIRBIT B
ASSIGNMENT OF CLASSES REPRESENTED BY THE
SANTA ANA POLICE OFFICERS ASSOCIATION TO
SALARY RATE RANGES FOR
THE 48 MONTH PERIOD JULY 1, 2004 THROUGH JUNE 30, 2008

SALARY RATE RANGES EFFECTIVE:

7-1-04
CLASS TITLE NO. (MIN - MAX)
CalPERS SAFETY MEMBER CLASSES
Police Officer 644 $4834-5876
Police Sergeant 687 $5963-7247

CalPERS MISCELLANEOUS MEMBER CLASSES

Animal Service Officer I 582 $3568-4339
Animal Service Officer IT 612 $4132-5026

Background Investigator 597 $3841-4671
Communications Services Ofcr 577 $3484-4236
Crime Research Analyst 634 $4601-5596
DARE Officer 577 $3484-4236
Darkroom Technician 577 $3484-4236
Detention Officer 597 $3841-4671
Detention Supervisor 646 $4882-5934
Firearms Examiner 653 $5051-6140
Forensic Services Supervisor 653 $5051-6140
Forensic Specialist I 597 $3841-4671
Forensic Specialist II 616 $4215-5126
Parking Control Officer 547 $3010-3658
Police Communications Supv 642 $4787-5818
Police Comm Services Spec 597 $3841-4671

Police Evidence & Supply Spec 580 $3533-4296
Police Evidence & Supply Supv 600 $3896-4741

Police Investigative Spec 597 $3841-4671
Police Property & Evidence

Specialist 580 $3533-4296
Police Property & Evidence

Supervisor 600 $3896-4741
Police Recruit 606 $4014-4882
Police Service Assistant 561 $3221-3915
Police Service Officer 577 $3484-4236
Police Services Dispatcher 602 $3935-4787
Rangemaster 577 $3484-4236
Sr. Parking Control Officer 567 $3318-4034
Traffic Services Specialist 597 $3841-4671

Salary rate ranges for 2006-07 and 2007-08, respectively, will be established based
upon an Orange County salary survey of the Police Officer rank, top step base salary,
as defined in Article IV, (Salaries), Section 4.3.
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